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The ChengDa Union Society MINUTES 
First Organizational Meeting – 6 October 2012 

Draft 

 
 
Present: Chairman Pro Tem (Brandon Millan, IMAS), Secretary Pro Tem (Turi 
Fiorito, IMAS), Jeroen van der Lee (IMAS), Dean Karalekas (Class President, 
IDAS) 
 
Absent: Samantha Sprole (Class President, IMAS), Jazza McMillan-
Clenaghan (Class President, IMICS) 
 
Committee opens at 18:10 
 
Mr. Millan calls for the nomination of the chairman pro tem. 
 

MOTION: Brandon Milan serve as Chairman Pro Tem. 
Proposed: Mr. Fiorito 

Seconded: Mr. Karalekas 
Accepted: Nem Con 

 
The Chairman Pro Tem calls for the nomination of the secretary pro tem. 
 

MOTION: Turi Fiorito serve as Secretary Pro Tem. 
Proposed: Mr. Karalekas 

Seconded: Mr. van der Lee 
Accepted: Nem Con 

 
Without objection, the current edition of Robert's Rules of Order Newly Revised 
was approved as the parliamentary authority for the meeting. 
 
The Chairman Pro Tem outlines the goals of the Union Society as offering a 
forum for parliamentary debates open and welcoming to controversy and a non-
political vehicle of free speech.  He provides a brief history of union societies in 
Europe and the United States:  
 

Oxford Union Society (founded 1823) 
"The advancement of education amongst the members of the University of 
Oxford by organizing debates and addresses by distinguished persons" 
  
Cambridge Union Society (founded 1815) 
"Forum for parliamentary debate and to encourage other suitable means 
or the discussion of matters of public interest." 
 
Yale Political Union (founded 1934) 
"Promote the consideration of matters of public life or importance." 
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Mr. Karalekas advises that we avoid the US model (Yale Political Union). 
 
The Chairman Pro Tem explains how the Union societies put forward certain 
resolutions that can either be accepted or rejected by the house. Suggested 
resolutions include: 
 

Resolved, that this house does not believe curtailing online content piracy 
would hamper the growth of the Internet and free speech. 
 
Resolved, that this house would modify Taipei’s maritime territorial claims 
in accordance with international law. 

 
The forms of the house in debate will follow the Oxford rules but will be altered as 
necessary. Oxford rules enclosed.  
 
The Secretary Pro Tem asks to discuss the format regarding constituents.  
 
The Chairman Pro Tem asks if the society will be open to all or initially only 
some? 
 
Mr. Karalekas asks what format Oxford and Yale use. 
 
The Chairman Pro Tem explains there are different membership categories: Life 
Members (i.e. members of NCCU and affiliates and members of kindred 
societies); Residential Members; Temporary Members (i.e. exchange students). 
 
Mr. Karalekas asks for further information regarding voting rights. 
 
The Chairman Pro Tem suggests that all members have floor rights but only life 
members maintain voting privileges.  
 

MOTION: That all members be awarded floor privileges, but voting rights be 
reserved for fully matriculated  student of NCCU 

Proposed: Secretary Pro Tem 
Seconded: Mr. van der Lee 

Accepted: Nem Con. 
 
The Secretary Pro Tem raises the topic of membership/initiation fees.  
 
The Chairman Pro Tem feels the barrier for entry should be low but a small 
monetary payment would increase member investment.  
 
Mr. Karalekas suggests a 100 NTD initiation fee, which would offset the cost of 
issuing membership cards. 
 
Mr. van der Lee voiced concern, feeling it might raise the barrier of entry.  
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Mr. Karalekas suggests to initially waiver the fee. Those who would join during 
the first semester would not need to pay.  
  
MOTION: That a nominal initiation fee be included in the Constitution, but initially 

waived at the discretion of the yet-to-be formed Standing Committee 
Proposed: Chairman Pro Tem 
Seconded: Secretary Pro Tem 

Accepted: Nem Con. 
 
The Secretary Pro Tem raises the issue of “official” and “working” languages of 
the society. Including both English and Chinese would make the society more 
inclusive plus that it opens up the possibility to hold debates in Chinese in the 
future.  
 
Mr. Karalekas suggests that this might lead Chinese-speaking members to want 
Chinese debate earlier then we are ready. 
 
The Chairman Pro Tem suggests tabling the topic until after discussing the role 
of “Speaker.” To set the ChengDa Union Society apart from other societies, it 
would have a special, appointed position of Speaker. This person would function 
as a figurehead and would Chair debates in leave of the President.  Candidates 
should be fluent in both English and Chinese and would be appointed by the 
President and confirmed by the Standing Committee. Such a position would hold 
no executive powers. 
 
Mr. Karalekas suggested a number of possibilities.  
 
The Chairman Pro Tem also posits the possibility of a “Dean” position. This 
position would function as a patron to the society.  
 
Mr. Karalekas suggests filling the office of Speaker and try not to force too much 
on peoples time. The Dean position could be filled if a suitable candidate arose.  
 
Mr. van de Lee would prefer to appoint a student for the Speaker, as it would be 
more inclusive.  
 

MOTION: That a sub-committee be appointed (after the adoption of a 
Constitution) to recommend candidates for the office of “Speaker” to the 

President 
Proposed: Secretary Pro Tem 

Seconded: Mr. Karalekas 
Accepted: Nem Con 

 
MOTION: That the society adopt English and Chinese as “Official Languages” 

and English as its “Working Langauge” 
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Proposed: Secretary Pro Tem 
Seconded: Mr. van der Lee 

Accepted: Nem Con 
 
The Secretary Pro Tem raises the issue of the suggested aim of society.  
 

MOTION: That it is the sense of this meeting that a society for parliamentary 
debate and the consideration of matter of public life or importance amongst 

members of National ChengChi University and distinguished persons shall now 
be formed. 

Proposed: The Chairman Pro Tem 
Seconded: Mr. van der Lee 

Accepted: Nem Con 
 
The Secretary Pro Tem asks to discuss the name of the Union Society.  
 
Mr. van der Lee suggests two names, the “ChengDa Union Society” or the 
“NCCU Union Society.” 
 
Mr. Karalekas asks if we want to it to be open to all or solely to NCCU students.  
 
The Chairman Pro Tem and Mr. van der Lee both argue that they want the 
society to be more than a debate club and should be open to all. Calling it 
ChengDa would therefore be a more open name. It would also emulate the other 
major union society names. In the future the name can be altered.  
 

MOTION: To adopt the name “The ChengDa Union Society” 
Proposed: Mr. van de Lee 

Accepted: Nem Con 
 
The Secretary Pro Tem raises the issue of setting up a constitutional committee 
charged with drafting a constitution to be ready by the next Organizational 
meeting 
 
Mr. Karalekas suggests adding Samantha Sprole (Class President, IMAS) to the 
constitutional committee if she is interested.  
 

MOTION: That a committee be appointed by the chair to draft a constitution for 
the society and forms of the house in debate 

Proposed: Mr. van de Lee 
Seconded: Mr. Karalekas 

Accepted: Nem Con 
 
The Secretary Pro Tem asks when the next Organizational meeting will take 
place.  
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The 7th of November 2012 is chosen as the tentative date. The Second 
Organizational meeting will be held between 17:30 and 19:00 at the 12th Floor, 
North Wing, General Building. 
 
The Chairman Pro Tem outlines a tentative agenda for the Second 
Organizational Meeting: 
 

1. Introduction 
2. Adoption of Constitution 
3. Signing of Constitution  
4. Election of officers.  

 
Mr. Karalekas asks what the projected date for the first chamber debate will be. 
 
The Chairman Pro Tem recommends that the first debate take place at the start 
of the second semester. Before then possible mock debates and other events 
can take place.  
 
Mr. van der Lee asks about society insignia. 
 
Various members make suggestions.  
 
Mr. Karalekas and the Secretary Pro Tem will work on the insignia in the future. 
 
Next Meeting. 
 
The 7th of November 2012 is chosen as the tentative date. Meeting will be held 
between 5:30 and 7:00. 
 
 
Meeting closes at 19:00. 


